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Facts & figures 2019

3 400
Loads per day

International
goods transport
75% Multimodal
25% Road
25%

50% Own assets
50% Subcontracted

75%

17

Countries

3 400

Trailers

1.500 Mega Huckepack XL trailers
1.900 Mega Huckepack XLS trailers

2 378

Employees

Office 1.117 Drivers 1.021 Warehouse 240

36

Locations

1 100
Trucks

600 Subcontractor tractor units
500 Own tractor units
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Financial highlights 2019

31 9%

Net result
went down to

5 942

Solvency ratio

EUR million
2018: 6.127
EUR million

Net profit
margin

Result
before tax

Net turnover
decreased by

EUR million
2018: 9.436
EUR million

to EUR
576.8 million

1 0%

7 735

7 8%

2018: 1.0%

Outlook 2020 is quite uncertain due to global geopolitical and economic uncertainty. Volumes within
the automotive industry are expected to decrease and we foresee that the Brexit will have a negative
impact as well. Also the higher (ICT) costs related to Brexit and the development of a new group platform
will put pressure on the profitability.
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Company
profile

International player
In a rapidly changing environment, Ewals Cargo Care has proven itself to be a
sustainable and established logistics player. Ewals Cargo Care transported its first
load over 100 years ago and today has become a lead logistics provider operating
more than 3,700 Mega Huckepack trailers across Europe. This own capacity in
combination with strong local presence and a robust partner network enables Ewals
Cargo Care to meet its customers’ demands in a flexible and reliable manner. Full
loads or part loads, business as usual or unique project-based requests, within or
outside of Europe, Control Tower set-ups and Value Added Logistics; by combining
multiple products of its portfolio, Ewals Cargo Care provides solutions that enable
the development and optimisation of supply chains.

Innovation
Innovation through co-creation is part of Ewals Cargo Care’s DNA. The standard was
set with the introduction of the Mega trailer into the European transport market in
1990. This has been followed by the development of the multimodal Mega Huckepack
and more recently by the Mega Huckepack XLS trailer. Working on continuous
improvement, Ewals Cargo Care challenges current formats and strives to push the
industry forward. A more recent example of this is the Duo trailer. Since 2017, Ewals
Cargo Care actively promotes the regularisation of this truck towing 2 trailers of 13.6
meters on Dutch roads. It generates several advantages like a drop in CO2 emissions
and an alternative solution for the shrinking pool of drivers as less drivers would be
required. Furthermore, Ewals Cargo Care actively invests in ICT developments through
the Business systems to perform programme of its Next Generation Logistics ambition.

Multimodal transport network
Every day, Ewals Cargo Care strives to meet the highest standards in transport and
logistics; creating value by combining intelligent logistics products with an asset
reliable multimodal transport network, optimising use and combination of modalities:
road, rail and short-sea.

Next Generation Logistics
Our ambition is to be and remain a Next Generation Logistics company. We focus
on four programmes in which we keep challenging ourselves to embrace new
developments and opportunities.
Products to deliver. At Ewals Cargo Care, understanding the market and
answering the needs of our customers are key. We design fitting solutions based
on our product portfolio. Our down-to-earth mentality, yet entrepreneurial mindset for continuous innovation through co-creation characterises us. We are a
frontrunner and aim to stay one.
Professionals to lead. To realise this, Ewals Cargo Care, acknowledges the
importance of having a strong, competent and happy workforce. We actively
invest in the development of our people, both on and off the road. A wide range
of training opportunities are offered within the Ewals Academy: an e-learning
platform, Young Potential Programme & Driver Training Programme, management
and leadership courses and various other training sessions to strengthen our
employee community.
Communities to build. In general, building communities,
with our customers and partners, but also with our employees and remaining
stakeholders, is of great importance to our company. We invest in our business
relationships and go the extra mile by creating platforms that bring stakeholders
together. We’re confident these platforms generate mutual understanding,
creativity, synergies, learning experiences that benefit us all.
Business systems to perform. To support all of this, adequate processes
and tools systems are required. Ewals Cargo Care has a solid ICT base and a
continuous flow of ICT developments and investments, not only to secure effective
operations but to deliver ICT value to customers as well. We are a modern
company embracing technology, partnering up to innovate through co-creation.
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Key
figures

Result (in thousands of euros)

2019

2018

2017

2016

2015

Net turnover

576,835

625,375

597,696

610,082

607,856

Added value*)

115,416

116,148

110,893

105,943

95,552

20.0

18.6

18.6

17.4

15.7

12,788

14,236

12,111

12,952

9,675

Operating result (EBIT)

7,860

9,675

7,948

9,177

6,300

Net result

5,942

6,127

5,561

6,522

4,506

1.03

0.98

0.93

1.07

0.74

13,425

16,624

2,096

8,032

7,049

2019

2018

2017

2016

2015

148,063

164,049

161,436

138,704

142,039

47,218

40,993

38,126

34,676

35,314

Return on equity in %**)

14.5

16.1

16.0

18.5

13.9

Solvency ratio in %***)

31.9

25.0

23.6

25.0

24.9

15,098

16,773

13,378

9,341

8,669

Investments

5,919

9,769

9,136

4,660

4,133

Human resources

2019

2018

2017

2016

2015

Number of employees (FTE)

2,378

2,415

2,308

2,164

1,852

365

326

310

321

318

Added value as % of net turnover
EBITDA

Net result as % of net turnover
Cash flow from operating activities

Balance sheet (in thousands of
euros)
Balance sheet total
Group equity

Tangible fixed assets

of which in the Netherlands

*) Total operating income minus forwarding and transportation costs
**) Net result / group equity at the beginning of the year
***) Group equity / balance sheet total
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Value thinking

Duo trailer

Growing as a family company, in which for us (local)

On the initiative of the transport sector supported by two Ministries of the

entrepreneurship and co-creation are key, requires the right

Dutch government, the pilot of the Super EcoCombi (SEC) was launched.

governance. In order to keep up with the market and serve our

A SEC is a truck towing two regular trailers (measuring 13.60 meters each)

customers (as part of Ewals Cargo Care’s Products to deliver

connected with a ‘dolly’. Referring to it as a ‘Duo trailer’, Ewals Cargo

programme), it remains important for us to further understand what

Care has actively been promoting this innovation for over 2 years now

creates value for them. Therefore, throughout 2019, we’ve gradually

(starting with tests in Sweden) as it creates significant opportunities for

refined our value proposition.

society, the environment and the sector. Examples vary from reducing the
impact on (road) infrastructure & traffic and offering part of the solution for

This shift has impacted our product definition and marketing as well

the decreasing population of drivers to lowering fuel consumption and thus

as the role and value of our local presence. It has encouraged us to

CO2 emissions.

recalibrate our product portfolio. Product lines have been defined,
branded and launched. They’ve been introduced at Transport Logistic

First of all, it’s key to determine the safety of the Duo trailer. To do this,

in Munich (the world’s leading exhibition for logistics, mobility, IT

several steps need to be taken (each step being conditional upon a positive

and supply chain management that took place in the beginning of

outcome of the previous one):

June), during our own on-site event week in September as well as
via multiple online communication channels. During this process,
some of the resulting outcomes have been an augmented focus
on small and medium-sized enterprises (SME’s) and the need for
further collaboration between and across offices. These outcomes
have influenced our employees as well. A Next Generation HRM

1. Technical test: Verify the safety of the vehicle
on a private test track.
2. Demo: Perform a prototype test on one predefined
real route.
3. Trial: Test shipments by (up to 4) transport companies on (up to 4)

programme was already initiated back in 2018 and offers the needed

predefined routes focussing especially on the impact of the shipments’

trainings and guidance.

load factor on transport infrastructure, safety & sustainability.
After that, additional steps (like for instance an upscaling of the testing
scope in terms of routes and supporting transport companies) are to be
expected followed by a final decision of the responsible minister. The total
testing phase will take up to 2 years.
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Brexit
At the moment we write this, expectations around Brexit have been
and are still highly uncertain. Nevertheless, Ewals Cargo Care has
taken up its responsibility and prepared itself ‘for the worst’, a hard
Brexit. On the one hand, we of course have to be compliant as a
logistics company. On the other hand, we also need to define and
communicate our offer towards our customers, partners & employees.
It has strategically been decided to provide a more modular set of
customs clearance activities to our customers. These services will be
provided with the support of our customs clearance partners.

Information
of the Board
of Directors

Moved by Ewals
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General
Net turnover decreased by EUR 48.5 million (7.8%) to EUR 576.8 million
and our operating result went down from EUR 9.675 million in 2018 to
EUR 7.860 million in 2019. The decrease of net turnover was mainly
driven by lower volumes at our existing customers in the automotive
industry. Besides that, our freight forwarding offices in Germany suffered

Next
Generation
Logistics

from lower volumes and margins. The result of 2019 was also negatively
affected by higher costs for drivers, idle capacity and preparations
for the Brexit (a.o. consultancy and ICT). The investment in our new
group platform also had a negative impact on our costs given the extra

Next Generation Logistics is based on:

resources and costs related to this. Our net result went down from EUR
6.127 million in 2018 to EUR 5.942 million in 2019.

Products to deliver
Selecting and developing existing and new products,markets and

“The reality of the Brexit has created the need for
fitting customs products to offer our customers to and
from the UK. This triggered us to consider our customs

technologies for future differentiation and customer value creation.
Professionals to lead
Investment in a business building attitude, training programs and

product range in general. In close cooperation with

leadership skills, and cultivating a workplace where our employees can get

our selected partners, different options that bring the

the best out of themselves.

needed value are being defined.”
– Nicholas Demeyer (Manager Products & Solution Architect)

Organisation and employees

Communities to build
Strengthening existing relations, internal and external, and creating new
partnerships to keep on building business and to stimulate innovations.

2019 has been a challenging year amongst others due to the Brexit

Business systems to perform

uncertainty. Ewals has prepared itself fully for every Brexit due date

Operational collaboration between our offices and with our partners.

which had a negative impact on other programs. Apart from having had

Improving business intelligence and a “first time right” attitude.

a challenging year, Ewals is proud of its overall employee satisfaction
result of 7,75. Our bi-annual employee satisfaction survey held in 2019

As a company we are taking many initiatives and all our employees are

showed an increase in satisfaction for all employee groups: office-,

involved or influenced by this program. We see that a new generation of

driver-, as well as warehouse colleagues. Nevertheless, the points of

logistics is stepping up in our industry, and we at Ewals are part of this next

improvement from this survey will be worked on in the near future.

generation!
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Ewals academy

known as Super Eco Combi (SEC). The Duo trailer is a combination of

In 2019, Ewals has introduced a dedicated team for its Ewals

one truck towing two trailers of 13,6 meters, linked by a “dolly”. The Duo

Academy. The Ewals Academy focusses on all Ewals’ office staff

trailer is not yet allowed to drive on the European roads, although it is

and drivers by means of blended learning: a mix between self-

successfully tested on small scale(s). With the Duo trailer we see some

learning (supported by our e-learning environment), classroom

major advantages like a significant CO2 reduction, cost reduction for

training and on the job training. The training programs are developed

customers, and relief to a decreasing population of drivers. Furthermore,

around onboarding, career development and specific skills. Within

this transport concept makes maximum use of multimodality by using

the Academy, Ewals’ gets in contact with all its employees to help

existing standards (13,6m trailer) and existing infrastructure (rail wagons,

building one’s career.

yards, ferry slots).

A large amount of attention is focused on driver training. The training

“It’s great to see that the Dutch government and the

for drivers consists of manuals and video’s, live and e-learning

transport sector are looking into the optimisation

training sessions and mentor drivers that accompany new drivers.

of transport flows on Dutch roads with the Super

For further deployment of the driver training, our key trainers
throughout the organisation play an important role to also embrace
external trucking partners. In 2019, further emphasis has been put on
developing our “follow-up” on driver (-company) quality with a Mobile

EcoCombi (SEC) together! Referring to it as a ‘Duo
trailer’, we’ve been actively promoting this innovation
for years now. Amongst other things, it creates

Quality Team and subcontractor auditing. With such training and

significant opportunities to lower fuel consumption

follow-up we constantly try to improve the quality of the services to

and thus CO2 emissions.”

our customers.
The Ewals’ Young Potential Program gives extra attention to young

– Jan Huys (Duo trailer project lead)

talents in the first years of their career. Within Ewals we invest in

Quality, Environment, Safety and Health (QESH)

having a structured and coordinated approach for identifying and

Ewals Cargo Care creates customer value by offering its services from

nurturing talent and leadership for various roles and competences in

a QESH point of view. The responsible QESH team has defined clear

the organisation.

milestones, which guide the action programs around quality, environment,
safety and health. But next to creating milestones, during 2019 the QESH

Investments and research & development

team has been much involved in the preparation and training towards

In 2020 we will continue to replace the trailers that are end of lease

Brexit. In addition, intensified data requests from a corporate social

for mega huckepack (XLS) trailers to support our multimodal strategy.

responsibility perspective have had an increased focus from our QESH

We will also continue to promote the Duo trailer movement, also

team.
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Transport has an impact on the environment. Ewals is well aware of

Corporate Social Responsibility

this and continuously strives to lower the impact on the environment.

Ewals Cargo Care is an organisation that has always been developing

We believe that smarter logistics results in a lower carbon footprint

itself along the line of what is best for our company, our people, the

of our organisation. As an example, our duo-trailer initiative is not yet

environment and society. Thereby adhering to economic-, legal-, and

allowed on the roads, but shows Ewals’ believe in improvements on

ethical responsibilities as a minimum requirement. During 2019 Ewals

emission, driver dependency as well as transport costs.

Cargo Care has started to structure and formalise its responsibility more
within a Corporate Social Responsibility (CSR) agenda. Ewals Cargo Care

We have the strong belief that sustainable development of our

is aware of its impact and interprets CSR as improving along the line of

organisation goes hand in hand with a professional QESH and

economic, social, and environmental aspects of society.

HRM mindset. With the initiatives described above Ewals Cargo
Care would like to indicate that it is continuously investing in its

Ewals Cargo Care is locally present at 36 locations in 17 countries. All

organisation to remain and develop as a corporate social responsible

these locations have important close connections to the local society

(CSR) company. The upcoming years, Ewals Cargo Care will

where Ewals supports with local sponsorship, charity initiatives, as well as

focus on further professionalising its CSR policy. For this reason,

road safety demonstrations.

we believe that this development makes Ewals ready for Next
Generation Logistics!

Capturing the programs and new initiatives of Ewals Cargo Care, the focal
points around Ewals’ CSR statement can be summarised:

“Historically, we’ve always taken initiatives in
the light of Corporate Social Responsibility.
Think about our Duo trailer movement, our
multimodal products, the learning & development
opportunities within our ‘Ewals Academy’ and
our actions to improve the well-being of our own
& subcontracted drivers. This year, we’ve started
bundling and formalising these ànd new initiatives
into a CSR agenda.”
– Sjoerd Ewals (Director of People & Organisational Development)

1.

Ewals ensures a continuous positive trend in fuel consumption 		
of its trucks;

2.

All our equipment is suited for multimodal concept solutions;

3.

A market CO2 “game changer” has been introduced and 			
promoted: the Duo trailer;

4.

Continuous development of all people to be able to get more 		
out of themselves, is embedded within the organisation.
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Looking ahead, a view on 2020
The year 2020 has started with an outlook on lower production volumes
at some of our existing customers. Additional uncertainty in geopolitical
developments remains a factor to deal with. Whilst preparing for a
definite Brexit status with an adjusted operational set-up and a “Brexit
product”, we recognize that many implications for the market are still
not fully defined. At the moment of finalizing this annual report; we are
additionally experiencing the first consequences of the COVID-19 virus
on the countries and markets we are active in. The necessary and
understandable measures taken by the government to combat the spread
of the COVID-19 virus have a major impact on our customers and thus our
volumes. Due to the lock down measures some of our customers have
shut down their production plants temporarily. All in all this makes 2020 a
year that has started with much more than average challenges.
For this reason we expect a very challenging year. However, the
different scenario’s that we have drawn up show that, with the measures
implemented, there is no material uncertainty on our ability to continue
as a going concern.

Board of directors
B. (Bram) Ewals (CEO)
J.Th. (John) van de Rijdt (CFO)

ewals.com

